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STAFF ACCOUNTABILITY POLICY

l. INTRODT. C r rO\
Banking is a ver)' riskv area 10 operatc upon .ldcntification of good potential relieble customers

to give- advances. to monitor the rcvenue and the principal collection is the main area of
con;entration ol an) Bank. ln addition lo this generation olrcqrrired lirnd by way oldemand and

tefin dcposits ancl to protect the interesl of the Depositors is also another main area of
concentration. So in order to f'unction smoothly a very balancing monitoring and supervision in

these areas is a must. FIerc is the importance olstaffaccountability policy in a bank

The management of the bank is tclaying on thc staff liom the collection o[ application for

a<ivances, its processing. sanctioning, moniloring of repayments and valuation of secuities

offercd. collecrion oloperational statemenls etc. So an) lapses or missing in these areas ailects

the bank adyersely and the profltabilitr- oflhe bank may take a hit. So il is vcry impofiant to have

a STAFI- ACCOUNTABILITY POLICY to fix the responsibilities or to take actions.

2. ACCOUNTABILITY STAFF
l'he Board oldircctors shall lonnulate an accountability policy lor various levels ofthe staffb)
fbrming an internal advisory commiltee (lAC) /Risk Management Committee(RMc) lor giving

guidelines for reporting. improved crcdit related decision making. and the issue of charge sheets

and its lollo\\,up.
3. OBJECTIVES OF POLICY
l. fhe very objcctive ol lhe AccounLabilit) policy is to speciticall-v- documcnl each and every

stcp involr;ed in the pmcess whether it is credit or non credlt areas and attcmpt to specify the

rcsponsibility ofcvery individual invohred in the process and lo fix the accountability in case of
slip oisuch individual.
2. Flaw free banking/t'r'aud free bank is the main objective of staff accolrntability policy The

employee \lill be more vigilant in proccdural as tcll as financial aspecls.

3. I'revention offinancial discrepancies & proccdUral lapses.
,1. Ihe ellectivc enlor.emert oflhe polic) have thc polenllal nol onll to signilicantly reducc

fraudulent activit) but also to scnd a signal to both intcrnsl and external constituencies that the

bank exercises good oorporatc govemancc.

4. INTERNAL ADVISORY CONIMIT'I'EE/RISK MANAGEX{ENT COMMITTEE
An internai arlviso|y committee/Risk Managcment Committee shall be lotmed lor taking up and

monitoring thc following area

l: Delay in detection /Classification ofNPA
2. Non monitoring ofsuch delay in an ei'feclive manner

3. Cut offamounl Lrelo$,rvhich no such accountabilit) is fixcd/examined
4. Lft'cctive mechanism not only to exanline the accoLlntability but also to promptly

nonitor/'cxamine accountability
5. Fixing a limit lteeping in mind thal evcn

collectirely much highcr
the individual loan liability ma)'bc small but

lollo* np6. Initiation ol disciplinary actions likc Charge shect issue and

7. Rotation ofstal'f'and its compulsory lollow up

8. Improved credil relatcd decision nlaking

assessment and credit approvals
10. Introduction ol commitlee bascd syslems

9. Devclopmenl of rigo(nrs Standard Operaling Procedures & l'rolocols (SOP&PS) for risk

place of individual based systcms Ibr crcdit
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the apprcving authorit)-
7. Separate agencies internal/cxlernal

approval-for grcater value addition
11. Fostering all environmeni for prcventivc controls and inproved oversight in reiPecl ,.ri

genuine errors of judgement.

i. urclsrorq fi,lxhNc IN sPECIFIC NATUItE oF BANKING BUSINESS AND lusKs

INVOLVED
l. Sttsin"r. oi Banking involves risk laking. and risks of var) ing degrecs present themselves

with possibilitics of cornmensurate rcwards

2. Ac'tual ourtcomes of loans and investments decisions are different lrom cxpected at the time ol
approval and in some cases the dit'lcrences can be signiticant'

i.'Fault tolerance has to be given greater credence in banking and crcdil operations' in order lo

avoid adverse impacts on stat-f morale

4. Due diligence in risk asscssment and credit approvals

5. Mosl ofthe existing grridelincs aim to addresi rhc issue of accoLrntahilit-\'' only oncc the act ol
commission/omission-his taken place. ralhel than scck 10 preYent such acts occutring in thc firsl

instance
6. Documentation to be tendered by an applicant withoul lhe need lor repeated interactions \Yilh

to make assessmcnt of risk. legal issUes. market situations'

and cost benefit analysis
S. Oi..to.ur. an<J mitigatio. ofpossible conflicis ol interest by various assessing and approving

authorities
9. Fix various levels for such sanotion and related approval/essessment

10. Fixing margin ofdeviaiion and regularization time limit
ii.-c,"ii, 

"ppj;*,ims 
rvill bc decided at the lcvel whele thc neccssary administrative and

financial authority has been assigned and not by an,v other

il. i",,"tirr. ",.1*, 
granted within time shall be scrutinized at higher lcvels fbr resolulion ol

nroblem\ il,l \ irncl re-po1',Di i\ 'n.rlll-e fir'co 'ur ldLlio.1 d'l''/ '
i3.;;;..;;;; signing ir frult 't cutlrorized oflicial and the photograph lo be attached along

\\rith th,J agreement
i,i.-l"rirrri"g ,oun,l "o.,r"..iol 

principles and bona fide presumprions a! the slage of credir

approval itself
i!: i"'il;" Boatd approval Policy on Accountabilitl rvhich would infuse contidcnce in the

rnlni, oioffoiuft -a eiccutivcs ofihe bank and improve the busitrcss in general and credit off

takc in pafticular.

6. IMPROVING THE PERFORMANCE AND MORALE OF THE STAI'F

i. itl. Uusin"rs ot Uunking is dynamic an<l the employees make the decisions from most routine

t" ."," "".pf"" 
matters_based on the set of prevailing circumstances and much of the crcdit

lunction is also based on evaluation ofluturistic factors

i. ri i, t" U" kept in mind that the decisions taken by the bankeLs are mostly judged with ihe

bcnefii ol hindsi-qhl .However it is lo be borne in mind that functioning of the bank is unique as

thcy operatc in a spccial environmenl

3. Credil dispensation is inherently risky
4. There is aneed to instill confidence in thc stafl to take credit dccision'

5. Credit decisions call lor skill, wisdom andjudgment ofthe risk potential by tlie dccision makc

I
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and implcmenlation ofthis policy and
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6. It is nccessart_ lhal the Bark f'unctionaries who e\ercisc lending porvers do not become risk

arerse and develop thc skills required lor a shrervd andjudicious assessmen! ofcrcdil risl(s

7. Since risk assessmenl skills are developcd b-r' repealed exercisc of oredit .iudgcment, il is

essenlial lhal thc i'Lrnctionarles exercising credit sanclioning po\lers are givcn the necessar,v

confidence drat their bona fide decisions $i1l not be called inro question.

8. llaining, periodic mectings, sessions and inleraclions to be orgenized wirhin the bank

10. While fixing accountability a line should be drawn lo separate

decisions tiom thc normal bonafide credit decisions in order to keep the morale olthe slalf
ll. \\hile accounlability encompasses all the transaclions and adrninistrati\e J!Lions. its

prcdominance is more visiblc in oredl! rnanagcment. Lending is a primary l'unction of a banker

involving optimization of risli-return lradc otT

7. FORMATION OF INTERNAL ADVISORY COMX'1IT'I'EE/RISK NIANAGEMENT
CoI\,IMITTEE.
I-or olerseeing the eil'ective implemeDtation olthis policy, the Bank has constitutod lnlernal

Advisory Committee/Risk Mana-lement Contmittce" wlrich is a sub-conrnritlee ofthc Board \\'ith
lbllou'ing members:
l) Chairman

2) Secreiary

1, h re( Direc oa

( I u:r'o Au\4 rr( nr.rda,o \ ir I ri- iu n.r"lcc.

Quorum ofthe mee!ing is thrcc

The conrnlittcc rvill meel regularl) lo revie\\'lhe progress

to discuss othcr matters relaled to th is polic).

8. LOAN FAILUITES A\D .\CCOUNTABILITY
1. When loan lailurc occur as they at timcs do. il becomcs

Causcs for lhe lailure and rccord thenr in its inslilulional
avoidcd in f'uture.

2. Only ifsuch liilures are thc result ol Diract Aols or onlissiolls on lhe pall ofthe slall lha

accountabilit.v aspects have 10 be cxamined.
. Mere paesence ol proccdural lapses should not be a cause lor procceding against the employee

concemed in a lailed loan accounl .\\,here adequate realizable securitics are avallablc/or accounts

rvhich are closed/lirlly recovcrcd/standard unless cvidcnce of lraudlma!allde emerges
,1. Whilc imposing plr.ishment. the disciplinary authority sltall ensure that the punishment

imposed is commensuratc \\,ith the gra!il\ ol misconduci proved allainst lhe employce and also

his treck record
5. Avoidanoe in decision taking/dela) in dccision making under the nolion lhat no *o.k no

accountabilit), non fulfillmen!,hon chivcment ofexpectcd business paralneiers and also avoiding

of raking bonafidc business decisions wirhout justiliablc rcasons shalL fall under the ambil ol

necessary lor the Bank to examine thc
mcmor) so that such lirilurcs can be
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accountability.
9. INSTANCES OI'
ACCOUNTABILITY TO
L Acts that are unethical
/illegal

c afu4aSlatJ Ce eper?llye xftdt.Bp!\ Ll1-
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OE ACTTONS'\CTS 
.WHF,RI'\,,{RIOUS LE\'ELS

BE TRICGEREI)

2. Actions that would anrount to scrious improper conduct
3. Aclions that rnay lead to financial fiauds/incorrect/mislcadins financial inlormation
4. Actions that arc i,r coiilravention ofvarioUs pol ries,rLrlcs trined bl regulators/thc bank fi.om
time to tirne
5. Non collection ofdetails for account opening & KYC compliance
6. Non filling olvarious application fbrms. incompleteness ofloan application forms
7. Non collection of basic llnancial details ol a credit applicant, non collection of pcriodic
fi nancials/income proof ,/Valuation, stock rcpoft s

8. Non recording ol net worlh ofa loan applicant.
9. Non reporting ofpotenlial/Probable defaultets, lollow up ofpotenrial NpA accounts
10. Non collection of lleld Ieport/informatiorr ofa customer.
ll. Sanctioning/rccorrmending/Disbursing credit facilities withour completing all the requircd
lormalities.
12. Non achievemenl of Advance,/deposit/acoounts targets ctc.
I 3. Non compliance of TDS provisions. failurc of timell deductions ard fi Iing returns as pcr the
various IDS provisions ofthe lnconrc Tax Act b_\, thc srall in char.ge .Thc staflin charge shall be
accounleble lor an) loss or drmagc to the bank in this duc to thelr negligencc.
14. Faiiure in uploading ol c|edit reiatcd data olcustomcr.s and its updating in CIBll. etc b) rhc
stall in charge ofthat.
15. Non reporting ofimpropr:r acts/documentations ofother slafl, either supcrior/inlerior to hirn
/her rvithin the bank .evcn after having knowlcdgc of such acts or deeds are done deviating from
the guidelines issucd bv the management and it rvill cause damage or loss 1o ihe bank.
l6. S'ri. .rJ t.,er.'c tc \\41 L-iJ.l:r ..
IO. CONCI,USION
Thus the management of thc bank has made an cxhauslive coveragc of varjous areas of thc
performance to fix the responsibility and accountability of various levels ol employecs with an
objecri\ c ol tlc\\ les. J10 trJro tree bsnking
I l.REVIEW OF STAFT ACCOUNTABILITY POLICY
This policy was placed belore the Meeting of Board of Direclors held on 19.11.2022 as !\,as

appro\ed wide Rcsolulion NumberXV. Thisshall bcvalldrill 3l.03.2025andshall be extended
fur a l:rhe perioJ anc-'l'o.ou!1. r(,ie\ .
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